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1.0 Executive Summary 
 

 Supp America is a business providing high-quality, full service distribution of pharmaceutical 

and nutritional products to retail and pharmacy stores throughout the USA and Asia. 
 

The principal owner whose experience brings office management, high levels of customer service, 

and over 10 years in distribution and sales management. 
 

Sales projections for The Supp America are estimated to begin at $4,725,000 the first year, 

increasing to $6,378,750 in FY2021 and $8,611,310 in FY2022. Our net profit is projected at 

$200,000 the first year, increasing to $306,472 by the end of the third year of operation. 
 

Distinguishing characteristics of our business will be the combination of management experience, 

sales and distribution experience, high-quality, innovative products and exceptional customer 

service. In particular, what really sets up apart is that we are the ONLY full service 

pharmaceutical and nutritional distribution company servicing the United States market. In 

addition,  Supp America has an exclusive contract to distribute a new, groundbreaking product 

that would enable us to gain immediate access to a majority of the potential customer base. 
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1.1 Objectives 
 

 Achieve first year sales of $4,725,000. 

 To produce a net profit of at least $300,000 by the end of the second year of operation. 
 
 
 

1.2 Mission 
 

The Supp America Inc. intends to become a recognized distributor of specialty pharmaceutical and 

nutritional-related supplies and services to retail stores, supermarket, and pharmacy stores 

throughout California. 
 
The Supp America Inc. plans to develop strong relationships with key quality and certification so 

we will be viewed as indispensable partners, rather than just another supplier. We will work 

closely with the scientists to authenticate the best ingredients for human health and skincare. We 

also have the specialized marketing department to recommend product assortment unique for 

customers’ retail base, appropriate stocking levels, pricing and display assortments, as well as 

promotional ideas and material to increase sales. The Supp America Inc. will seek out and work 

with the manufacturers we represent to deliver the most innovative, certified and quality products 

possible to the customers we serve. We are not only selling product, we are selling service. 
 
 
 

1.3 Keys to Success 
 

1. Marketing power. We need to have our products on the shelves with attractive packaging and 

enough marketing power to maintain a 30% or more market share, as measured by Nutrition 

Industries. 

2. Product quality and customer satisfaction. Everything we sell is guaranteed, so the product has 

to do what we promise and well. 

3. Long-term customer satisfaction is critical to our survival.  
4. The right management team, with strong foundations in marketing, management, finance, and 

product development.  
5. Enough working capital to survive in the working-capital-intensive wholesale channel. 
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2.0 Company Summary 
 

The Supp America,, California, and will be established based on the details of the following plan. 
 
 

 

2.1 Company Ownership 
 

The Supp America is dba of First PremierX, llc. 
 
EIN Number: 80-0724813 
 
 

 

2.2 Start-up Summary 
 

The company already committed over $2,000,000 of which $450,000 will be used to purchase 

inventory, office equipment, and imprinting machinery. The balance will be used for catalog costs 

and initial advertising expenses including Television, social media and printed media. 

Additionally, we project the need for a financial commitment of another $550,000 to finance 

receivables and payroll expenses for the first 12 months of operation.   
 
 
 

Table:  Start-up 
 

Start-up  
 

Requirements 

  

Start-up Expenses  
Legal $15,000 

Stationery etc. $5,000 

Insurance $3,000 

Rent $12,000 

Computer $5,000 

Other $10,000 

Total Start-up Expenses $50,000 

Start-up Assets  
Cash Required $600,000 

Start-up Inventory $300,000 

Other Current Assets $15,000 

Long-term Assets $120,000 

Total Assets $1,035,000 

Total Requirements $1,085,000  
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Start-up  
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3.0 Products 
 

The Supp America Inc. will provide service of certified quality nutritional, related supplies, 

including herbs, vitamins and minerals supplements. Our services will include invaluable trade 

resources, effective promotional programs, custom-designed marketing material, informative 

monthly newsletters, training and product demonstrations, as well as information on the latest 

market trends in the nutrition specialty industry. 
 
Product Summary: 
 

 Skincare 

 Health 

 Empowerment 

 Cholesterol 

 Thyroid 

 Detox 

 Milk powder 

 Cordycepts 

 Joints & Bones 

 Sports 
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3.1 Products’ Journey 
 

 

There are multiple steps involved in producing a nutraceutical supplement product. 

We must have a pre-existing gathering of raw materials 

in our warehouse. This way we have a majority of 

ingredients for most formulas ready-to-go. The client 

then orders the product formula. A single formula can 

have up to 50+ different ingredients. 

First, we check what ingredients we have stored in our 

warehouse vs what we don’t have stored. For the 

ingredients we do not have, we order from our pre-

qualified ingredient vendors. Once material is received, 

we place it in a quarantined section of our facility. Then the new ordered ingredient is sent to our 

in-house quality control department. 

Once all ingredients in the formula have been quality control checked and confirmed to be used in 

a formula 

The ingredients go to the pharmacy compound. This is 

where ingredients are weighed for blending with 

overages accounted for. This process is essential to 

ensure label claims are met. 

Depending on the batch size, capsule size, powder 

density and hygroscopic of the blended powder, we 

would go to either one of our semi-automatic 

encapsulation machine, or high capacity fully automated 

encapsulation machine. Our encapsulation machines 

have a 2 step polishers sequence to clean products that are very sticky. The product is checked 

throughout the entire encapsulation process for consistency, weight, and imperfections. All 

capsules whether the batch size is 100,000 or 10,000,000 goes through a manual inspection process 

where these capsules are checked once again. 
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Once product is complete, they are brought to one of our bottling & packaging assembly lines. 

The production assembly line starts with a bottle rotator, which funnels into two conveyors, one of 

which is a 16 station swift pack filled. The other, a four station swift pack filled. Both filling 

bottles with capsules simultaneously to double output. 

Next, the bottles pass our automated desiccant pack inserter. 

Then they are filled with cotton which is all an automated 

process. Next, the lid scrambler places the lids on each bottle. 

Then the lid torque seals the lid on tight. Now the bottle is now 

fully sealed before it passes through the label applicator. 

Once labeled, bottles will find their way to another bottle rotator 

where personnel are both able to check each product for lid and 

label application before the induction under the lid is heated to 

adhere to the brim of the bottle. 

As the bottle undergoes our heat induction sealer process 

The same conveyor will pass the bottle to our automated neck 

bander where our clients have the option of clear, or “sealed for 

your protection” neck bands. 

All that is left for these product bottles is to pass our ink jet 

machine where either a “manufactured on date” or “expiration date” 

is printed. Every bottle also has a specific lot number. 

Bottles are then cased into boxes and sent to our shipping 

department on palettes. We then use our partner carriers (UPS, 

FedEx, etc.) to bring this product to your door. 
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4.0 Market Analysis Summary 

 
The global sports nutrition market size is expected to reach USD 24.43 billion by 2025, expanding 

at a CAGR 9.7% over a forecast period. Increasing number of research activities in the field and 

new product launches are some of the major factors contributing to market growth. Presence of 

large market players is facilitating widespread product availability, which in turn is likely to stir up 

the demand for these products. Growing consumer base, rapid pace of urbanization, and increasing 

disposable income of households are among the key trends escalating the growth of the market. 

Furthermore, widening base of health conscious population, rising incidence of sedentary diseases, 

and favorable government initiatives towards health promotion are anticipated to foster the growth 

of the market over the coming years. 

 

SWOT (Strength – Weakness – Opportunity – Thread) analysis: 

 
  

Strength 

 Reliable suppliers – It has a strong base of reliable 

supplier of raw material thus enabling the company to 

overcome any supply chain bottlenecks. 

 Strong distribution network – Over the years Supp 

America Company has built a reliable distribution 

network that can reach majority of its potential market. 

 High level of customer satisfaction – the company with 

its dedicated customer relationship management 

department has able to achieve a high level of customer 

satisfaction among present customers and good brand 

equity among the potential customers. 

 Successful track record of developing new products – 

product innovation. 

 Good Returns on Capital Expenditure – Supp America is 

relatively successful at execution of new projects and 

generated good returns on capital expenditure by building 

new revenue streams. 

 Strong Free Cash Flow – Supp America Company has 

strong free cash flows that provide resources in the hand 

of the company to expand into new projects. 

 Successful track record of integrating complimentary 

firms through mergers & acquisition. It has successfully 

integrated number of technology companies in the past 

few years to streamline its operations and to build a 

reliable supply chain. 

 Strong dealer community – It has built a culture among 

distributor & dealers where the dealers not only promote 

company’s products but also invest in training the sales 

team to explain to the customer how he/she can extract 

the maximum benefits out of the products. 

 

 

 

 

 

Weakness 

 Financial planning is not done properly and efficiently. 

The current asset ratio and liquid asset ratios suggest that 

the company can use the cash more efficiently than what 

it is doing at present. 

 Limited success outside core business – Supp America is 

expanding it business to sport nutrition market, and this 

might face challenges in moving to other product 

segments with its present culture. 

 The marketing of the products left a lot to be desired. 

Even though the product is a success in terms of sale but 

its positioning and unique selling proposition is not 

clearly defined which can lead to the attacks in this 

segment from the competitors. 

 There are gaps in the product range sold by the company. 

This lack of choice can give a new competitor a foothold 

in the market. 

 Organization structure is only compatible with present 

business model thus limiting expansion in adjacent 

product segments. 

 Investment in Research and Development is below the 

fastest growing players in the industry. Even though 

Supp America Company is spending above the industry 

average on Research and Development, it has not been 

able to compete with the leading players in the industry 

in terms of innovation. It has come across as a mature 

firm looking forward to bring out products based on 

tested features in the market. 

 Days inventory is high compare to the competitors – 

making the company raise more capital to invest in the 

channel. This can impact the long term growth of Supp 

America Company.  
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Opportunity 

 New trends in the consumer behavior can open up new 

market for the Supp America Company . It provides a 

great opportunity for the organization to build new 

revenue streams and diversify into new product 

categories too. 

 Economic uptick and increase in customer spending, after 

years of recession and slow growth rate in the industry, is 

an opportunity for Supp America to capture new 

customers and increase its market share. 

 New customers from online channel – Over the past few 

years the company has invested vast sum of money into 

the online platform. This investment has opened new 

sales channel for Supp America Company. In the next 

few years the company can leverage this opportunity by 

knowing its customer better and serving their needs using 

big data analytics. 

 New environmental policies – The new opportunities will 

create a level playing field for all the players in the 

industry. It represent a great opportunity for Supp 

America Company to drive home its advantage in new 

technology and gain market share in the new product 

category. 

 Expanding the leverage base to nationwide – Supp 

America is establishing its own media station which will 

bring its broadcast to all states through digital cable, 

radio, social media.   

 The new technology provides an opportunity to Supp 

America Company to practices differentiated pricing 

strategy in the new market. It will enable the firm to 

maintain its loyal customers with great service and lure 

new customers through other value oriented propositions. 

 
 
 

Thread 

 Limitation of the counterfeit and low quality product is 

also a threat to Supp America’s product especially in the 

emerging markets and low income markets. 

 Rising labor pay level especially movements such as $15 

an hour can lead to serious pressure on profitability of 

Supp America Company 

 New technologies developed by the competitor or market 

disruptor could be a serious threat to the industry in 

medium to long term future. 

 Shortage of skilled workforce in certain global market 

represents a threat to steady growth of profits for Supp 

America in those markets. 

 The company can face lawsuits in various markets given 

- different laws and continuous fluctuations regarding 

product standards in those markets. 

 The demand of the highly profitable products is seasonal 

in nature and any unlikely event during the peak season 

may impact the profitability of the company in short to 

medium term. 

 No regular supply of innovative products – Over the 

years the company has developed numerous products but 

those are often response to the development by other 

players. Secondly the supply of new products is not 

regular thus leading to high and low swings in the sales 

number over period of time. 

 

 

 

 

The Global Nutrition Market size is expected to reach $44,003 million, by 2021. Healthy nutritional 

products, such as supplements and food that include protein powders, vitamins, capsule/tablets, 

supplement powder, protein drinks, minerals drinks, cordycepts and other supplements.  

Furthermore, we are looking to invest business into Asian market. Strong fitness culture across the 

countries such as China, Japan, and Australia and the wide availability of nutritional products, with 

an excess of brands on the market and constant new product launches, are some of the factors 

contributing towards increasing market for nutritional products across the Asia 

Pacific. Additionally, increasing dependency on social media marks a significant attribute in the 

success of pharmaceutical and nutritional products. Supp America has its own media station which 

will broaden its brands through social media channels with the use of social media channels, local 

and national cables, and radio channels. 
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The Network - Technology 
 

Assembling a team of executives skilled in purchasing, finance, sales and marketing, Mr. Hoang  

Tu Chairman of the Board will be leading Supp America through unprecedented growth. 
 
Today, Supp America operates to service our customers when and how they need it. 
 
A state-of the-art showroom in Rosemead will surpass its competitors. The headquarter in Orange 

County will be equipped with the latest technologies, that will help Supp America employees 

monitor changing weather conditions, market trends, product availability, and pricing, so we can 

deliver useful and accurate information to help our customers make their buying decisions. 
 

Verification of Safety 
 

Being stronger, prettier, and healthier are the demands for everyone; therefore, we could build more 

innovative products to meet the needs of customers with a wide range of needs and concerns. From 

retail users to cruise ship lines, military commissaries to world class hotels, we offer our customers a 

diverse range of products with and equally diverse range of package and preparation types. 
 
Of course, servicing the needs of our customers requires huge quantities of natural and quality 

nutritional products. We bring these products to our facilities from locations all over the world. 
 
We go above and beyond what is required of us to insure our customers get only the best and the 

very quality nutritional products. 
 

Distribution 
 

The Supp America network will operates six (6) large distribution/operation facilities to provide the 

logistic capabilities to deliver any kind of nutritional product, anywhere, in the best possible 

condition. 
 
All distribution centers handle all best known brands of Supp America’s nutritional products, such 

as Iron Male, Wonder Pearl, Joint Force 7.  With the strategy of economic expert, Dr. Hoang Huy 

Tu, all Supp America’s locations are designed to meet their local customer's needs and are designed 

to be a part of the total product network. 
 
Integrating the processes of harvesting, processing a distribution requires a complex system of data 

analysis and information gathering. Whether it is tray packaging, or bulk packaging supplements 

products, all are well insulated and maintained at consistent temperatures until they are delivered to 

you. Distribution is Supp America’s strength, and we will take our advantage to compete other 

companies.  
 
Customer Service 
 

Our mission and participation in our customer's success does not stop with selling. Our customer 

service representatives offer training and seminars to help retailers respond to trends and stay 

abreast of the latest advancements in servicing technologies. Our customer service teams approach 
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Pharmacy stores 

Others 

our customers with the offer of a shared effort and many years of experience, which are all aimed at 

making their understanding program successful and profitable. 
 
The Supp America has highly trained employees help in servicing customers 24 hours a day. This is 

why we are proud to serve the needs of a wide variety of retail and health-looking customers. 
 
In a business where words like service , health and, quality are used interchangeably, the proud 

team at the Supp America strive to deliver what you need, when you need it. 
 
 
 

4.2 Market Segmentation 
 

The specialty nutrition industry is divided into several segments. Consumers who enjoy these 

products purchase healthy supplements at retail stores, convenient stores, use it for home cooking, 

and even inside other retail establishments that might feature an independent nutrition stand. 
 
As illustrated in the chart below, within the market surrounding Los Angeles, San Diego, San 

Francisco and Orange County, there are currently 500 retail stores and convenient stores, 200 

pharmacy stores, and approximately other 30 stands in locations such as university campuses, and 

etc. These figures are not including the number of restaurants, bars and cafes that also feature these 

nutritional supplements. 
 
 
Table:  Market Analysis 
 
Market Analysis        

Potential Customers Growth 

2020 2021 2022 2023 2024 

CAGR      

Retail stores 50% 100 140 196 274 384 39.99% 

Supermarkets 30% 200 260 338 439 571 29.99% 

Other 15% 80 92 106 122 140 15.02% 

Total 30.29% 380 492 640 835 1,095 30.29% 

 

Market Analysis (Pie)  
 
 
 
 
 
 
 
 
 
  

Retail stores 
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4.3 Target Market Segment Strategy 
 

 

The building of a successful nutrition distribution company is to provide competitive prices of the 

highest quality of pharmaceutical and nutritional products with excellent service that will insure the 

total success of Supp America. 
 
 
 

4.4 Industry Analysis 
 

The nutrition distribution industry is pulverized, with hundreds of brokers, suppliers and retail 

stores. Because of the nature of a perishable industry, the success of Supp America hinges on strong 

relationship with large companies and various other entities current controlling the perishable 

market. 
 
 
 

4.5 Competition and Buying Patterns 
 

While there are a handful of nutrition suppliers providing product in our market, there is still a great 

deal of room for new business. Most importantly, there is room for new business that understands 

the need for high quality nutrition but yet at a competitive price. 
 
In this industry, customers choose their suppliers based on the freshness of the product, price, and 

service - though most often, most nutrition suppliers trade providing freshness with competitive 

pricing. While one supplier may offer the product at the right price, they do not provide the level of 

service that the customer demands. The next supplier may offer the right level of service, though 

their prices are too high. Often, this staggers the growth of most nutrition suppliers. 
 
By positioning ourselves in the market with in-demand, quality product at competitive prices, and a 

consistent high level of customer service - we are confident that we will see customers and their 

business continue to increase at Supp America. 

 
 
 

5.0 Strategy and Implementation Summary 
 

Our strategy is based on serving niche markets well. The world is full of small and medium-sized 

businesses that can't get fresh nutrition at a competitive price or services from the major vendors 

who focus on high-volume orders only. 

Also: 
 

• What begins as a customized version of a standard product, tailored to the needs of a local business, 

can eventually become a niche product that will fit the needs of similar businesses across the 

country. 
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• We are building our marketing infrastructure so that we can eventually reach specific kinds of 

businesses across broad geographic lines. 

• We focus on satisfying the needs of small and medium business.  
• We focus on follow-on technology that we can take to the masses, not leading-edge technology that 

aims at the experts and volume leaders.  
 
 

5.1 Competitive Edge 
 

KEY COMPETITIVE STRENGTHS  
No other wholesaler in the market offers full service delivery with the variety of product we feature. 

We are better positioned than our main competitors to take advantage of the increasing demands of 

various nutrition specialty supplies because we focus exclusively on high-quality distribution and 

customer service. In addition to the variety of products we feature, Supp America has exclusive 

rights to import various nutrition production from different producers overseas. 
 
KEY COMPETITIVE WEAKNESSES  
Our primary weakness is that we are a new business competing largely against established 

suppliers. To significantly build sales, we must not just find new customers - we must take 

customers away from existing suppliers. However, by offering a superior selection of supplies, new 

groundbreaking products to the market, and focusing on high-quality service but yet at a lower price 

and with full service delivery, we feel we can quickly establish accounts and build strong 

relationships. Hoang Huy Tu has had many discussions with owners of retail stores and 

supermarkets that confirm this opinion. 
 
 
 

5.2 Marketing Strategy 
 

Our basic marketing strategy is to work with customers on a one-to-one basis to ensure their supply 

needs are being met and help develop unique marketing programs for each of them. We intend to 

prioritize customer service and make it a key component of our marketing programs. We believe that 

providing our customers with what they want, when and how they want it, is the key to repeat 

business and positive word-of-mouth advertising. Because we want to develop close working 

relationships with our customers, we want to establish accounts in as personable a way as possible. It 

is for this reason that we will overwhelmingly emphasize in-person sales calls to build accounts. 
 
We will closely integrate all of our marketing and sales efforts to project a consistent image of our 

company and a consistent positioning of our products and services. We will build this image around 

our name "Supp America" and emphasize to customers the high-quality product that is behind this 

name. 
 
To support our marketing initiatives and product knowledge, we will attend as many area 

conventions and trade shows as possible to ensure we are offering the most up-to-date market trend 

information. 
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5.3 Sales Strategy 

 
Distribution sales are dependent on repeat business; therefore the sales strategy for Supp America is 

based on personal, consistent sales contact, with a high emphasis on customer service and relations. 

Because we are a new distributor, we understand that we will have to prove our worth to our 

customers in order to earn their respect and business. Hoang Huy Tu will make personal calls on 

potential customers to review our product line and services, give general information on our 

company, and discuss how we feel we can help them succeed in their business. Hoang Huy Tu is in a 

unique position to direct and oversee Supp America’s growth because of his 10 years experience in 

marketing products to oversea.  
 
 

5.3.1 Sales Forecast 
 

As indicated in the table, our sales are forecasted to increase rapidly, with an annual growth rate of 

approximately 35%. 
 

Table:  Sales Forecast 
 

Sales Forecast  

 

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 

 

 

 

Sales      

Gross Sales $3,175,000 $4,515,200 $6,095,520 $7,619,440 $9,905,272 

Other Sales      

Total Sales $3,175,000 $4,515,200 $6,095,520 $7,619,440 $9,905,272 

Direct Cost of Sales FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 

Purchases $2,550,000 $3,837,920 $5,181,192 $6,476,524 $8,419,480 

Row 2 $0 $0 $0 $0 $0 

Subtotal Direct Cost of Sales $2,550,000 $3,837,920 $5,181,192 $6,476,524 $8,419,480  
 

Sales Monthly  
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Sales by Year  
 

 

$10,000,000     

$9,000,000     

$8,000,000     

$7,000,000     

$6,000,000     

$5,000,000     

$4,000,000     

$3,000,000     

$2,000,000     

$1,000,000     

$0     

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Gross Sales   
Other Sales  

 
 
 

 

5.4 Milestones 
 

The table below indicates specific milestones that we feel are critical to our success. The reader will 

notice that we listed each specific milestone, start and end date, budget allocated (if any) and the 

specific person responsible for the successful accomplishment. As each milestone is reached, it is 

deleted out of our plan, and replaced with a new milestone. 
 
This is an example of why our business plan will never be complete; we view it as a living document 

that is in a constant state of change and growth. We meet on a monthly basis, to review our 

milestones, and meet with our strategic consultants on a monthly basis, until such time as the 

consultants can be replaced with our own employees. 
 
 

Table:  Milestones 
 

Milestones      

Milestone Start Date End Date Budget Manager Department 

Corporate Identity 7/1/2019 7/20/2019 $10,000 SH Marketing 

Business Plan Review 11/15/2019 11/15/2019 $4,500 RS GM 

New corporate 

brochure 11/15/2019 11/15/2019 $5,000 SH Marketing 

Delivery trucks 6/15/2020 6/15/2020 $32,000 RS Service 

Advertising 11/15/2020 11/15/2020 $25,000 RS GM 

VP S&M hired 12/21/2020 12/30/2020 $2,500 SH Sales 

Direct mail 11/15/2020 11/15/2020 $3,500 SH Marketing 

Totals   $82,500    
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6.0 Management Summary 
 

The Supp America will be owned and operated by First PremierX, LLC, initially working with a 

employee base that will cover sales and delivery. Management and personnel plans are covered in 

more detail in the topics to follow. 
 
 
 

6.1 Personnel Plan 
 

Our people are compensated well. Compensation includes complete HMO health care for the 

employee and all dependents, a dental plan, and a 401K with generous profit sharing, plus two 

weeks of vacation. The atmosphere at work is enhanced by teambuilding activities including river 

rafting, roller skating, pizza parties, etc. 
 
We do expect to increase personnel significantly as sales increase. 

 
 

Table:  Personnel 
 

Personnel Plan 
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024  

Sales $12,000 $40,000 $80,000 $90,000 $100,000 

Delivery $12,000 $40,000 $80,000 $90,000 $100,000 

Administration $16,000 $45,000 $90,000 $120,000 $150,000 

Total People 8 10 12 15 15 

Total Payroll $40,000 $125,000 $250,000 $300,000 $350,000  
 
 
 
 
 
 

7.0 Financial Plan 
 

We will bring in as much as $1 million of equity investment from First Premier X, LLc which is 

compatible with our growth plan, management style, and vision. 
 
 
 

7.1 Start-up Funding 
 

Approximately $1,500,000 was raised from the founders of the company for these purposes. This 

funding will be available in May of 2019 and these tasks have either been completed successfully or 

are in the final process of completion. 
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Table:  Start-up Funding 
 

Start-up Funding  

Start-up Expenses to Fund $50,000 

Start-up Assets to Fund $1,035,000 

Total Funding Required $1,085,000 

  

Assets  
Non-cash Assets from Start-up $435,000 

Cash Requirements from Start-up $600,000 

Additional Cash Raised $0 

Cash Balance on Starting Date $600,000 

Total Assets $1,035,000 

Liabilities and Capital  

Liabilities  
Current Borrowing $0 

Long-term Liabilities $0 

Accounts Payable (Outstanding 

Bills) $0 

Other Current Liabilities $0 

Total Liabilities $0 

Capital  

Planned Investment  
Hoang Huy Tu $1,000,000 

 $0 

Additional Investment Requirement $85,000 

Total Planned Investment $1,085,000 

Loss at Start-up (Start-up Expenses) ($50,000) 

Total Capital $1,035,000 

Total Capital and Liabilities $1,035,000 

Total Funding $1,085,000  
 
 
 
 

7.2 Important Assumptions 
 

The financial plan depends on important assumptions, most of which are shown in the following 

table. The key underlying assumptions are: 
 

• We assume a slow-growth economy, without major recession.  
• We assume of course that there are no unforeseen changes in technology to make products 

immediately obsolete.  
• We assume access to equity capital and financing sufficient to maintain our financial plan 

as shown in the tables. 
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7.3 Break-even Analysis 
 

The following Break-even Analysis shows that $31,665 is needed in monthly sales to break even. 
 
 

Table:  Break-even Analysis 

 

Break-even Analysis 

  
 

Monthly Revenue Break-even $31,665 

Assumptions:  
Average Percent Variable Cost 80% 

Estimated Monthly Fixed Cost $6,233 

 

Break-even Analysis 
 

 

$0      

($1,000)      

($2,000)      

($3,000)      

($4,000)      

($5,000)      

($6,000)      

($7,000)      
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Monthly break-even point 

 

 
Break-even point = where line intersects with 0  
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7.4 Projected Profit and Loss 
 

The following table and chart are the projected Profit and Loss. 
 

 
Table:  Profit and Loss      
      

Pro Forma Profit and Loss 
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024  

Sales $3,175,000 $4,515,200 $6,095,520 $7,619,440 $9,905,272 

Direct Costs of Goods $2,550,000 $3,837,920 $5,181,192 $6,476,524 $8,419,480 

Other Costs of Goods $0 $40,000 $50,000 $70,000 $90,000 

 ------------ ------------ ------------ ------------ ------------ 

Cost of Goods Sold $2,550,000 $3,877,920 $5,231,192 $6,546,524 $8,509,480 

Gross Margin $625,000 $637,280 $864,328 $1,072,916 $1,395,792 

Gross Margin % 19.69% 14.11% 14.18% 14.08% 14.09% 

Expenses      
Payroll $40,000 $125,000 $250,000 $300,000 $350,000 

Marketing/Promotion $11,000 $10,000 $15,000 $20,000 $30,000 

Depreciation $10,000 $15,000 $15,000 $15,000 $15,000 

Rent $6,000 $16,000 $16,000 $16,000 $16,000 

Utilities $1,000 $19,902 $21,005 $21,080 $22,035 

Insurance $800 $9,622 $9,622 $9,622 $9,622 

Payroll Taxes $6,000 $18,750 $37,500 $45,000 $52,500 

Other $0 $13,240 $13,450 $13,555 $14,500 

 ------------ ------------ ------------ ------------ ------------ 

Total Operating Expenses $74,800 $227,514 $377,577 $440,257 $509,657 

Profit Before Interest and 

Taxes $550,200 $409,766 $486,751 $632,659 $886,135 

Interest Expense $32,083 $80,000 $170,000 $260,000 $350,000 

Taxes Incurred $155,435 $98,930 $95,025 $111,798 $160,841 

Net Profit $362,682 $230,836 $221,726 $260,861 $375,295 

Net Profit/Sales 11.42% 5.11% 3.64% 3.42% 3.79% 

 

Profit Monthly  
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Profit Yearly  
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Gross Margin Yearly  
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7.5 Projected Cash Flow 
 

The following table shows cash flow for the three years, and the chart illustrates cash flow for the operation. 
 
 
 

Cash  
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Net Cash Flow   
Cash Balance  
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Table:  Cash Flow 
 

Pro Forma Cash Flow 

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 

Cash Received      

Cash from Operations      
Cash Sales $476,250 $677,280 $914,328 $1,142,916 $1,485,791 

Cash from Receivables $2,239,042 $3,643,872 $4,952,377 $6,255,876 $8,088,516 

Subtotal Cash from Operations $2,715,292 $4,321,152 $5,866,705 $7,398,792 $9,574,306 

Additional Cash Received      
 

Sales Tax, VAT, HST/GST  

 

Received $0 $0 $0 $0 $0 

New Current Borrowing $350,000 $500,000 $500,000 $500,000 $500,000 

New Other Liabilities (interest-

free) $0 $300,000 $300,000 $300,000 $300,000 

New Long-term Liabilities $0 $500,000 $500,000 $500,000 $500,000 

Sales of Other Current Assets $0 $0 $0 $0 $0 

Sales of Long-term Assets $0 $0 $0 $0 $0 

New Investment Received $0 $0 $0 $0 $0 

Subtotal Cash Received $3,065,292 $5,621,152 $7,166,705 $8,698,792 $10,874,306 

Expenditures FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 

Expenditures from Operations      
Cash spending $40,000 $125,000 $250,000 $300,000 $350,000 

Bill Payments $2,654,476 $4,240,335 $5,713,833 $7,144,406 $9,309,023 

Subtotal Spent on Operations $2,694,476 $4,365,335 $5,963,833 $7,444,406 $9,659,023 

Additional Cash Spent      
Sales Tax, VAT, HST/GST Paid 

Out $0 $0 $0 $0 $0 

Principal Repayment of Current 

$0 $50,000 $50,000 $50,000 $50,000 
Borrowing      

Other Liabilities Principal 

Repayment $0 $0 $0 $0 $0 

Long-term Liabilities Principal 

$0 $50,000 $50,000 $50,000 $50,000 
Repayment      

Purchase Other Current Assets $0 $0 $0 $0 $0 

Purchase Long-term Assets $0 $0 $0 $0 $0 

Dividends $0 $0 $0 $0 $0 

Subtotal Cash Spent $2,694,476 $4,465,335 $6,063,833 $7,544,406 $9,759,023 

Net Cash Flow $370,815 $1,155,817 $1,102,872 $1,154,385 $1,115,283 

Cash Balance $970,815 $2,126,633 $3,229,505 $4,383,890 $5,499,173  
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7.6 Projected Balance Sheet 
 

The table shows the annual balance sheet results, with a healthy projected increase in net worth. 

Detailed monthly projections are in the appendices. 

 

 

 

 

  FY 2020   FY 2021   FY 2022   FY 2023   FY 2024  

Pro Forma Balance Sheet 

      

     Assets 

     Current Assets 

     Cash  $   970,815   $     2,126,633   $  3,229,505   $     4,383,890   $      5,499,173  

Other Current Assets  $     15,000   $          15,000   $       15,000   $          15,000   $           15,000  

Total Current Assets  $1,870,524   $     3,435,042   $  4,990,608   $6,581,53   $8,351,60  

Long-term Assets  

     Long-term Assets   $   120,000   $        120,000   $     120,000   $        120,000   $         120,000  

Accumulated Depreciation  $     10,000   $          25,000   $       40,000   $          55,000   $           70,000  

Total Long Term Asset  $   110,000   $          95,000   $       80,000   $          65,000   $           50,000  

Total Assets  $1,980,524   $     3,530,042   $  5,070,608   $     6,646,530   $      8,401,605  

      

  FY 2020   FY 2021   FY 2022   FY 2023   FY 2024  

Liabilities and Capital 

   
 

 Current Liabilities 

     Current Borrowing  $   350,000   $        800,000   $  1,250,000   $     1,700,000   $      2,150,000  

Other Current Liabilities  $             -     $        300,000   $     600,000   $        900,000   $      1,200,000  

Subtotal Current Liabilities  $   582,842   $     1,451,524   $  2,320,364   $     3,185,425   $      4,115,205  

Long-term Liabilities  $             -     $        450,000   $     900,000   $     1,350,000   $      1,800,000  

Total Liabilities  $   582,842   $     1,901,524   $  3,220,364   $     4,535,420   $      5,915,200  

Paid-in Capital  $1,085,000   $     1,085,000   $  1,085,000   $     1,085,000   $      1,085,000  

Retained Earnings  $    (50,000)  $        312,682   $     543,518   $        765,244   $      1,026,105  

Earnings  $   362,682   $        230,836   $     221,726   $        260,861   $         375,295  

Total Capital  $1,397,682   $     1,628,518   $  1,850,244   $     2,111,105   $      2,486,399  

Total Liabilities and Capital  $1,980,524   $     3,530,042   $  5,070,608   $     6,646,530   $      8,401,605  

Net Worth  $1,397,682   $     1,628,518   $  1,850,244   $     2,111,105   $      2,486,399  
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7.7 Business Ratios 
 

The table shows projected business ratios.  
 
Table:  Ratios 
 
Ratio Analysis 

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 

Industry 

Profile  

Sales Growth 0.00% 42.21% 35.00% 25.00% 30.00% 3.97% 

Other Current Assets 0.76% 0.42% 0.30% 0.23% 0.18% 26.04% 

Total Current Assets 94.45% 97.31% 98.42% 99.02% 99.40% 63.49% 

Long-term Assets 5.55% 2.69% 1.58% 0.98% 0.60% 36.51% 

Total Assets 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 

 

 

Current Liabilities 29.43% 41.12% 45.76% 47.93% 48.98% 36.59% 

Long-term Liabilities 0.00% 12.75% 17.75% 20.31% 21.42% 19.26% 

Total Liabilities 29.43% 53.87% 63.51% 68.24% 70.41% 55.85% 

Net Worth 70.57% 46.13% 36.49% 31.76% 29.59% 44.15% 

Percent of Sales       
Sales 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 

Gross Margin 19.69% 14.11% 14.18% 14.08% 14.09% 23.99% 

Selling, General & 

Administrative 

8.26% 9.00% 10.54% 10.66% 10.30% 12.02% 
Expenses       

Advertising Expenses 0.35% 0.00% 0.00% 0.00% 0.00% 0.69% 

Profit Before Interest and 

Taxes 17.33% 9.08% 7.99% 8.30% 8.95% 0.39% 

Main Ratios       
Current 3.21 2.37 2.15 2.07 2.03 1.50 

Quick 2.48 1.93 1.78 1.73 1.69 0.88 

Total Debt to Total Assets 29.43% 53.87% 63.51% 68.24% 70.41% 61.40% 

Pre-tax Return on Net Worth 37.07% 20.25% 17.12% 17.65% 21.56% 0.57% 

Pre-tax Return on Assets 26.16% 9.34% 6.25% 5.61% 6.38% 1.48% 

Additional Ratios FY 2020 FY 2021 FY 2022 FY 2023 FY 2024  
Net Profit Margin 11.42% 5.11% 3.64% 3.42% 3.79% n.a 

Return on Equity 25.95% 14.17% 11.98% 12.36% 15.09% n.a 

Activity Ratios       
Accounts Payable Turnover 12.40 12.40 12.40 12.40 12.40 n.a 

Total Asset Turnover 1.60 1.28 1.20 1.15 1.18 n.a 

Debt Ratios       
Debt to Net Worth 0.42 1.17 1.74 2.15 2.38 n.a 

Current Liab. to Liab. 1.00 0.76 0.72 0.70 0.70 n.a 

Liquidity Ratios       
Net Working Capital $1,287,682 $1,983,518 $2,670,244 $3,396,105 $4,236,399 n.a 

Interest Coverage 17.15 5.12 2.86 2.43 2.53 n.a 

Additional Ratios       
Assets to Sales 0.62 0.78 0.83 0.87 0.85 n.a 

Current Debt/Total Assets 29% 41% 46% 48% 49% n.a 

Acid Test 1.69 1.48 1.40 1.38 1.34 n.a 

Sales/Net Worth 2.27 2.77 3.29 3.61 3.98 n.a 

Dividend Payout 0.00 0.00 0.00 0.00 0.00 n.a  
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7.8 Long-term Plan 
 

Supp America Plans to eventually have multiples  regional distrbution centers across the United 

States, which will all carry the Supp America, Inc. good name. Supp America has high hopes and 

expectations for its business, and is determined to reach this goal in the future. Each regional center 

may carry different products, depending on the locality to raw and quality ingredients, and the 

demand for such products. 
 
Supp America, Inc., above all, has a strong desire to uphold its deepest concern of delivering high-

quality, quality nutrition products to its consumers. Without a doubt, Supp America’s first concern is 

keeping customers exceptionally satisfied and coming back for repeat business. Through its core 

values of customer service and satisfaction, Supp America hopes to expand its business and 

reputation so that it may grow. 
 
Supp America also hopes that its employees will benefit from the contiued growth of the business. 

Supp America plans to generously reward its employees for loyalty, service and performance. 
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Appendix  
 
 
Appendix Table:  Sales Forecast             
             

Sales Forecast 
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Sales             

Gross Sales $250,000 $250,000 $250,000 $250,000 $250,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 
Other Sales             

Total Sales $250,000 $250,000 $250,000 $250,000 $250,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 

Direct Cost of Sales Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Purchases $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 
Row 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Subtotal Direct Cost of Sales $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500   
 

 

  
 
 
Appendix Table:  Personnel 
 
Personnel Plan             

 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Sales $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 

Delivery $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 
Administration $1,333 $1,333 $1,333 $1,333 $1,333 $1,333 $1,333 $1,333 $1,333 $1,333 $1,333 $1,337 

Total People 8 8 8 8 8 8 8 8 8 8 8 8 

Total Payroll $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,337  
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Appendix  
 
 
Appendix Table:  Profit and Loss 
 
Pro Forma Profit and Loss  

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun   

Sales  $250,000 $250,000 $250,000 $250,000 $250,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 
Direct Costs of Goods  $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 

Other Costs of Goods  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

  ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ 
Cost of Goods Sold  $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 $212,500 

Gross Margin  $37,500 $37,500 $37,500 $37,500 $37,500 $62,500 $62,500 $62,500 $62,500 $62,500 $62,500 $62,500 
Gross Margin %  15.00% 15.00% 15.00% 15.00% 15.00% 22.73% 22.73% 22.73% 22.73% 22.73% 22.73% 22.73% 

Expenses              
Payroll  $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,337 
Marketing/Promotion  $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,000 

Depreciation  $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000 

Rent  $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,000 
Utilities  $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500 

Insurance  $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400 

Payroll Taxes 15% $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $501 
Other  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

  ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ 

Total Operating Expenses  $13,733 $3,833 $3,833 $3,833 $3,833 $3,833 $3,833 $3,833 $3,833 $3,833 $3,833 $22,738 

Profit Before Interest and Taxes  $23,767 $33,667 $33,667 $33,667 $33,667 $58,667 $58,667 $58,667 $58,667 $58,667 $58,667 $39,762 

Interest Expense  $0 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 
Taxes Incurred  $7,130 $9,225 $9,225 $9,225 $9,225 $16,725 $16,725 $16,725 $16,725 $16,725 $16,725 $11,054 

Net Profit  $16,637 $21,525 $21,525 $21,525 $21,525 $39,025 $39,025 $39,025 $39,025 $39,025 $39,025 $25,792 
Net Profit/Sales  6.65% 8.61% 8.61% 8.61% 8.61% 14.19% 14.19% 14.19% 14.19% 14.19% 14.19% 9.38%  
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Appendix Table:  Cash Flow               
               

Pro Forma Cash Flow 
Jul Aug Sep 

 
Oct Nov Dec Jan Feb Mar Apr 

 
May Jun 

Cash Received 

  

              

Cash from Operations               
Cash Sales $37,500 $37,500 $37,500 $37,500 $37,500 $41,250 $41,250 $41,250 $41,250 $41,250 $41,250 $41,250 

Cash from Receivables $0 $7,083 $212,500 $212,500 $212,500 $212,500 $213,208 $233,750 $233,750 $233,750 $233,750 $233,750 

Subtotal Cash from Operations $37,500 $44,583 $250,000 $250,000 $250,000 $253,750 $254,458 $275,000 $275,000 $275,000 $275,000 $275,000 

Additional Cash Received               
Sales Tax, VAT, HST/GST Received $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

New Current Borrowing $0 $350,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
New Other Liabilities (interest-free) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

New Long-term Liabilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Sales of Other Current Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Sales of Long-term Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

New Investment Received $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Subtotal Cash Received $37,500 $394,583 $250,000 $250,000 $250,000 $253,750 $254,458 $275,000 $275,000 $275,000 $275,000 $275,000 

Expenditures Jul Aug Sep  Oct Nov Dec Jan Feb Mar Apr  May Jun 

Expenditures from Operations               
Cash spending $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,337 

Bill Payments $11,668 $345,867 $225,142 $225,142 $225,142 $225,392 $232,642 $232,642 $232,642 $232,642 $232,642 $232,916 
Subtotal Spent on Operations $15,001 $349,200 $228,475 $228,475 $228,475 $228,725 $235,975 $235,975 $235,975 $235,975 $235,975 $236,253 

Additional Cash Spent               
Sales Tax, VAT, HST/GST Paid Out $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Principal Repayment of Current 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Borrowing               

Other Liabilities Principal Repayment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Long-term Liabilities Principal 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Repayment               

Purchase Other Current Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Purchase Long-term Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Dividends $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Subtotal Cash Spent $15,001 $349,200 $228,475 $228,475 $228,475 $228,725 $235,975 $235,975 $235,975 $235,975 $235,975 $236,253 

Net Cash Flow $22,499 $45,383 $21,525 $21,525 $21,525 $25,025 $18,484 $39,025 $39,025 $39,025 $39,025 $38,747 

Cash Balance $622,499 $667,883 $689,408  $710,933 $732,458 $757,484 $775,967 $814,992 $854,018 $893,043  $932,068 $970,815  
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Appendix Table:  Balance 

Sheet              
              

Pro Forma Balance Sheet  
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Assets Starting Balances             

Current Assets              
Cash $600,000 $622,499 $667,883 $689,408 $710,933 $732,458 $757,484 $775,967 $814,992 $854,018 $893,043 $932,068 $970,815 

Other Current Assets $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 
Total Current Assets $915,000 $1,274,999 $1,525,799 $1,547,324 $1,568,850 $1,590,375 $1,636,650 $1,675,676 $1,714,701 $1,753,726 $1,792,751 $1,831,777 $1,870,524 

Long-term Assets              
Long-term Assets $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 

Accumulated Depreciation $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $10,000 

Total Long-term Assets $120,000 $115,000 $115,000 $115,000 $115,000 $115,000 $115,000 $115,000 $115,000 $115,000 $115,000 $115,000 $110,000 
Total Assets $1,035,000 $1,389,999 $1,640,799 $1,662,324 $1,683,850 $1,705,375 $1,751,650 $1,790,676 $1,829,701 $1,868,726 $1,907,751 $1,946,777 $1,980,524 

Liabilities and Capital  Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Current Liabilities              
Current Borrowing $0 $0 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 
Other Current Liabilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Subtotal Current Liabilities $0 $338,362 $567,637 $567,637 $567,637 $567,637 $574,887 $574,887 $574,887 $574,887 $574,887 $574,887 $582,842 

Long-term Liabilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Liabilities $0 $338,362 $567,637 $567,637 $567,637 $567,637 $574,887 $574,887 $574,887 $574,887 $574,887 $574,887 $582,842 

Paid-in Capital $1,085,000 $1,085,000 $1,085,000 $1,085,000 $1,085,000 $1,085,000 $1,085,000 $1,085,000 $1,085,000 $1,085,000 $1,085,000 $1,085,000 $1,085,000 

Retained Earnings ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) 
Earnings $0 $16,637 $38,162 $59,687 $81,213 $102,738 $141,763 $180,789 $219,814 $258,839 $297,864 $336,890 $362,682 

Total Capital $1,035,000 $1,051,637 $1,073,162 $1,094,687 $1,116,213 $1,137,738 $1,176,763 $1,215,789 $1,254,814 $1,293,839 $1,332,864 $1,371,890 $1,397,682 

Total Liabilities and Capital $1,035,000 $1,389,999 $1,640,799 $1,662,324 $1,683,850 $1,705,375 $1,751,650 $1,790,676 $1,829,701 $1,868,726 $1,907,751 $1,946,777 $1,980,524 

Net Worth $1,035,000 $1,051,637 $1,073,162 $1,094,687 $1,116,213 $1,137,738 $1,176,763 $1,215,789 $1,254,814 $1,293,839 $1,332,864 $1,371,890 $1,397,682  
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Confidentiality Agreement 
 
The undersigned reader acknowledges that the information provided by Supp America in this 

business plan is confidential; therefore, reader agrees not to disclose it without the express written 

permission of Supp America. 
 
It is acknowledged by reader that information to be furnished in this business plan is in all 

respects confidential in nature, other than information which is in the public domain through other 

means and that any disclosure or use of same by reader, may cause serious harm or damage to 

Supp America. 
 
Upon request, this document is to be immediately returned to Supp America/ Hoang Huy Tu. 
 

 

 

 

___________________  
Signature 

 
___________________  
Name (typed or printed) 

 
___________________  

Date 
 
This is a business plan. It does not imply an offering of securities. 


